Title: Student Veteran Sense of Belonging on Anschutz Medical Campus as a Suicide Prevention Strategy
	Strengths
What can we build on? (Doing Right)
	Aspirations
What do we care deeply about? (Where should we go in future)

	
· Equity Serving Institution
· Veteran Service Focused
· History as Military Hospital Base
· Boots to Suits Program (Denver)
· Suicide Awareness Footprint on AMC
· Food Pantry and other SDOH groups
· Mental Health App/wellbeing initiatives
· Dental Heroes Clinic
· College of Nursing VMHC programs
· Combat Research Centre
	
· Safe, welcoming, accessible, empowering and inclusive environment for military connected students
· Educational effectiveness and degree completion
· Improve rankings of Military Serving Institution
· Strengthen lives of all military students
· Alumni Veterans should be engaged in AMC
· Desire a Career building focus for Student Veterans

	Opportunities
What are our stakeholders asking for? (Skills / recognition)
	Results
How do we know we are succeeding? (Meaningful measures)

	
· Expand funding for AMC VMSS and transparent funding ROI
· Health Promotion work can be expanded for Student Veterans on AMC (Mental Health, Sleep, Depression, PTS)
· Boots to SCRUBS professional program
· Increase marketing of VMSS WITH Student Veterans
· Plug Student Veterans into Research Opportunities on AMC
· Increase awareness AMC Student Veteran issues are different, experiences are different, military strengths
· Food insecurity is an issue for AMC Student Veterans
· Lethal Means Access Reduction Program (VA)

	
· Alumni involved in Career Mentoring of Student Veterans
· Needs Assessment Survey
· Student Veteran Wellness Data (National Survey)
· Sense of Belonging Measure in Health Survey
· Increased number of Student Veterans or Veterans employed on AMC
· Student Veteran Community Panel
· Strategic Plan AMC VMSS


	
Veteran Military Student Services SOAR Analysis 	


Policies
People
Environmental

Root Cause: 
Anschutz Medical Campus needs its own services  model for Student Veterans studying health professional and health related graduate courses.

AMC employees are new to VMSS
No strategic plan for Denver-AMC VMSS

VA Health is not connected to AMC VMSS




AMC is governed by CU Denver VMSS policies

VMSS is invisible on AMC – no signage

AMC Student Veteran is a Denver Student



No strategic plan for AMC to connect to Sense of Belonging for Student Veterans
Physical space for VMSS is one office part time use on AMC 
Student Veteran employee covers Denver & AMC



Student Veteran Sense of Belonging is Low on AMC


There are no funds available for direct AMC spending
AMC SVMS is perceived as silent by Student Veterans
AMC Leader has no direct control over any program or hires





There is no ROI reporting to AMC
AMC has no Student Veteran specific programs
Denver Leader is new and manages AMC


Conducted as a team activity with Jacqueline Jones, Jan Gascoigne and Leona  Lopez.
Vision: Educating, shaping, and supporting the future of health, one student at a time
Mission: Student Affairs collaborates with the schools, college and programs to create an inclusive, resilient, and thriving CU Anschutz community.  We create a sense of belonging, where holistic health and wellbeing are nurtured, and we empower students to achieve their full potential.



Chancellor pays Denver for AMC services
There is no lethal means program on AMC

	Denver Leader is stretched over 3 roles
Programs
Leadership
Financial
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